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Closing 
the Loop: 
Conclusions 
on Youth-Led 
Culture
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KEY INSIGHTS  
FROM THE 
CO-DESIGN 
EXPERIENCE 
(IF YOU WANT
 TO DESIGN 
YOUR OWN) →
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WHAT WORKED WELL
•	 Balance of Theory and Practice 

Quick insights on Design Thinking and Theory U  
were immediately followed by hands-on exercises,  
keeping energy high and learning practical. 

•	 Deep Connection and Motivation 
Applying Theory U helped participants connect deeply,  
fostering trust, empathy, and a clear understanding  
of each other’s motivations and needs. 

•	 Multicultural & Multi-Professional Enrichment 
The participants’ diverse backgrounds enriched discussions  
and sparked innovative, culturally aware ideas. 

•	 Linking Challenges with Real-world Cases 
The strategy of using actual challenges that were faced  
by the Festival Crew organising the Betonblühen Festival,  
grounded the sessions in tangible reality. It fostered relevance,  
motivation, and meaningful collaboration. 

•	 Balanced Schedule 
A careful mix of intense, focused, co-creative workshops  
during the day with leisure activities in the evenings and weekends, 
maintained participants‘ energy, encouraged informal networking,  
and promoted overall wellbeing.
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RECOMMENDATIONS FOR NEXT TIME
•	 Room Environment & Air Quality 

Workshop spaces should ensure consistent fresh air circulation.  
Poor ventilation over extended periods affected concentration  
and reduced overall effectiveness. 

•	 Exclusive & Consistent Workshop Space 
Secure a dedicated space reserved exclusively for  
workshop activities. Having other groups or individuals  
frequently passing through sometimes was a little disruptive. 

•	 Stable Workshop Location 
Maintain the same room for the entire duration of the exchange.  
Moving between different spaces sometimes broke with the  
continuity of the workshop flow. 

•	 Optimized Input Duration 
Shorten theoretical inputs even further and allocate more  
time for practical application and prototyping, enabling deeper  
and more thorough engagement. 

•	 Increased Visibility of Final Presentations 
Invite more stakeholders, guests, or local partners to the final  
presentations, maximizing impact, providing further feedback  
and validation, and potentially opening doors for future  
collaborations and opportunities.
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CONCLUSION
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The „Erasmus+ Youth Exchange C 
the Unseen“ in Chemnitz successfully 
demonstrated how young Europe-
ans bring all qualities needed to co-
create meaningful solutions to face 
social and cultural challenges in just 
a fraction of time. It also proved the 
powerful synergy between Design 
Thinking and Theory U, creating an 
environment ripe for genuine inno-
vation, personal growth, and cross-
cultural collaboration.

Firstly, the thoughtful selection of 
the 42 participants, who were highly 
motivated and passionate about 
both social and cultural impact, pro-
ved to be crucial. The diverse group, 
composed of young Europeans from 
various professional backgrounds 
and countries, provided a dynamic 
and fertile ground for co-creation. 
Secondly, linking authentic, current 
challenges, such as the Chemnitz fes-
tival scheduled for October 2025, to 
broader common issues in cultural 
projects across Europe created an 
immediate sense of meaning, agen-

cy, and connection. Participants saw 
their work not only as theoretical 
exercises, but as genuine solutions 
that could be practically implemen-
ted and scaled. Thirdly, the didactic 
approach, continuously integrating 
mind, heart, body, and hands into the 
methodologies, enhanced the depth 
of learning, engagement, and crea-
tive output. This holistic framework 
significantly raised the quality and 
authenticity of the outcomes.

Finally, the seamless collaboration 
between the organizers from Chem-
nitz 2025, the workshop leaders, and 
all partner organizations facilita-
ted both an efficient organizational 
process and a harmonious, vibrant 
learning environment. This align-
ment made the exchange impactful, 
enjoyable, and deeply rewarding for 
everyone involved, leaving behind 
valuable experiences, actionable 
prototypes, and empowered young 
European changemakers ready to 
drive innovation in their own cultural 
contexts.
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Finanziert durch die Europäische Union. Die geäußerten Ansichten 
und Meinungen sind jedoch ausschließlich die der Autor:innen und 
spiegeln nicht notwendigerweise die der Europäischen Union oder 
der Nationalen Agentur wider. Weder die Europäische Union noch die 
gewährende Stelle können dafür verantwortlich gemacht werden.


