The “How to Keep Blooming” panel and work-
shop, held on November 8, 2025, at the Beton-
blihen Festival, brought together youth festival
organizers, cultural managers, and youth work
representatives from Chemnitz, Tartu, Budweis,
and more.

Its aim was to address a question crucial
to Europe’s cultural future: How can we ensure
that young people remain active, motivated,
and empowered to shape their cities through
culture?

This exchange took place against the backdrop of
European Capital of Culture Chemnitz 2025 and the
shared ambition of many cities to create lasting
structures for youth participation. The conversa-
tion went beyond individual festivals, it dealt with
how cities can become places where young people
want to stay, create, and take responsibility.




Active participation of young people in cultural life is more
than a project goal, it is a strategic necessity for Europe’s
social and democratic renewal.

When youth initiatives are visible and recognized, they
build a sense of belonging, responsibility, and shared hope.
Cities that empower youth participation are better equipped
to tackle local disengagement and the migration of young
citizens. They are also able to address the need for innova-
tion and the introduction of new formats in cultural life, as
well as support the renewal of civic trust between genera-
tions.

RECOMMENDATION:

Integrate youth participation into municipal cultural
strategies as a long-term investment, not as an add-on
project.

Across all participating cities, similar structural challenges
emerged. High volunteer turnover occurs due to study or
work-related mobility, while young organizers often face a
lack of professional support when navigating bureaucracy
and funding. Short-term project cycles frequently end befo-
re long-term effects can develop.

To address these issues, panelists and youth teams
proposed several measures, including simplified fun-

A recurring theme was the importance of physical and sym-
bolic spaces for youth creativity. Young people need visible
places like festivals, hubs, studios, or even temporary pop-
ups that signal, “You belong here, and your contribution
matters.”

Cities that provide youth-dedicated spaces or integrate
them into cultural infrastructures (such as Tartu’s upcoming
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ding mechanisms accessible to first-time organizers,
designated municipal contact persons for youth in-
itiatives, and mentorship programs that connect
young cultural actors with experienced practitioners.

RECOMMENDATION:

Establish municipal “youth culture support desks” or ad-
visory offices providing administrative guidance and mi-
cro-grants to small teams.

cultural house or Chemnitz's festival network) show tangible
commitment to intergenerational renewal.

RECOMMENDATION:

Ensure that every major city or region includes a perma-
nent, youth-managed cultural space within its infrastruc-
ture and post- European Capital of Culture (ECoC) legacy
planning.




The accompanying Erasmus+ Youth Exchange C the Unseen,
which took place in April 2025, resulted in a Participation
Playbook developed using design thinking and Theory U me-
thodologies. These tools enable local teams to design partici-
patory projects with emotional and social depth, strengthen
peer learning, and turn abstract ideas into actionable proto-
types. Examples of these tools include a Volunteer Toolbox,
which offers onboarding guides, mentorship systems, and
“failure walls” to encourage transparent learning cultures, as
well as cross-city exchange models that help young organi-
zers share knowledge and inspiration.

RECOMMENDATION:

The sustainability of youth cultural projects depends not
only on enthusiasm but also on institutional trust. Cities and
political actors play a decisive role by providing stable, mul-
ti-year funding, simplifying administrative access for young
applicants, and legitimizing youth voices in cultural decision-
making. When institutions shift from controlling to trusting
collaboration, youth-led projects can evolve from temporary

initiatives into enduring pillars of civic culture.

RECOMMENDATION:




Empowerment
creates resilience.
Investing in youth agency
strengthens local innovation
ecosystems.

Continuity is key.
Transitions after major cultural
events (such as ECoC years) must
be managed with foresight,
ensuring programmes don't
fade when funding
cycles end.

Trust yields participation.
When young people feel heard
and supported, they remain
active contributors.

Visibility fuels
belonging.
Public recognition and
visible spaces turn
participation into
identity.

The “HOW TO KEEP BLOOMING” dialogue demonstrated a shared European commitment
to youth-led cultural transformation. Across different cities, one truth resonated:
If we give young people space, trust, and support, they will make our cities thrive.w

This paper serves as an invitation to partners, municipalities, and political decision-makers
to join in building the structures that keep Europe’s youth and its culture blooming.
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